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June 5, 2020 

I want to thank you for offering and affording me the opportunity to lead, along 
with you, Berkeley County Schools (BCS), and become a part of the school 
and local community as one of the key instructional leaders in our region. As a 
school board member your leadership, passion and conviction are reflected in 
your service to the community and the children who are a part of our schools 
on a daily basis. Thank you for taking on such an important role and significant 
responsibilities in serving Berkeley County to make a difference in the lives of 
others. 

Reflecting on the last 10 months, we have embraced new practices and positive 
ways of accomplishing school business, recognizing and starting to proactively 
address concerns and being flexible in building our capacity to face new and 
sudden events in our life and the world that touch all of us in Berkeley County. 
As I joined the Berkeley County School Team in September, my activities were 
structured around my Entry Plan. Very quickly these plans and activities have 
continued to expand and broaden as a result of my ongoing identification of 
immediate academic needs, personnel and staffing requirements and local, 
regional and national current health and well-being events. 

Allow me to highlight some of the more significant milestones that we achieved 
collectively and make all of us proud of the work we do to “touch the future”. 

Academics 
This year we graduated 1331 seniors from our high school programs. The Class 
of 2020 received more than $11.8 million dollars in scholarships to continue 
their post-secondary education.  Of the 1331 seniors, over half of the graduates 
received academic honors as a BCS Scholars during their high school career (e.g., 
344 Summa Cum laude, 207 Magna Cum Laude, 118 Cum Laude). Finally, the 
Class of 2020 achieved a 97% graduation rate, an increase of 2% from last year, a 
credit to the work of our principals, teachers, school counselors, staff and students 
who adapted to our current situation. 

Highlighting other academic achievements and successes connected to the 
school district strategic plan across the PreK-12 continuum, we see progress 
and continuous growth (e.g., increases in PreK access and enrollment, growth 
in English and mathematics STAR formative assessments from fall to winter in 
elementary, intermediate and middle school levels; increases in PSAT to SAT 
pre-test in English and mathematics, and growth in participation in Advanced 
Placement, dual credit and Career Technical Education completers). The success 
and evidence reflected in this indicates the potential and talent among ALL of our 
students. We must continue to tap and challenge our students with more rigorous 
academic courses and opportunities, all in an effort to prepare them for post-
secondary and career opportunities and choices in their future. 
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Budget and Finance 
My entrance into BCS kicked off with the opportunity to connect with the 
community on the priority of passing the school board excess levy. We launched 
a comprehensive communication campaign to inform employees about the 
levy. Coupled with this effort, we enlisted key community leaders as advocates 
for the school district who could support this work. The result was a successful 
passing of the levy by 65% of the voters that allow us to continue to provide the 
comprehensive services that our school community has become accustom to and 
needs. 

We also established and instituted a number of new processes and approaches 
related to budget planning, management and monitoring. The results of these 
steps have all proven to be financially beneficial and successful for our school 
district as stewards of public funds. Among these fiscally responsible steps taken 
are (1) a new process for developing the annual school district budget that was 
collaborative, transparent and focused on the school district strategic plan process 
to focus financial decision-making; (2) renegotiating the current bond debt service 
that saved our tax payers approximately $3.3 million and resulted in receiving a 
bond premium in the ammount of $1.3 million used to accelerate other capital 
priorities and projects (e.g., Winchester Ave Elementary School windows); and (3) 
closely monitoring services and fees that are reducing expenditures (e.g., legal 
services). 

Communication 
The elements of positive and proactive communication played an instrumental 
role in BCS this year in several key areas with the transition of a new school 
superintendent, the successful passing of the excess levy, the adoption of the 
annual budget and most recently the health pandemic and transition from 
traditional school setting to remote learning. The expectations surrounding 
communication have become ubiquitous, serving multiple venues, platforms and 
constituencies. Our staff, students, families, and community expect to be in the 
know, aware, and want to be part of the solution. Communication has played a 
pivotal role through a variety of different venues from print, news, electronic, social 
and video media enhancing and promoting the mission and vision of the school 
district and priority for children. 

Internal communication among staff, senior leaders and the school board has also 
increased through regular NTouch messages to staff, weekly PKM Highlights in 
Friday letter, the superintendent announcements/presentations at school board 
meeting and periodic video messages. The responsibility for communication is 
also shifting and the awareness among all staff members from senior leadership 
to classroom teachers highlights the important part it plays in our school district. 
These measures of communication also increase the flow of information, create 
greater transparency within the organization and provide all members of the school 
community a better understanding of how their work is connected to the big 
picture. 

It is evident from the data over the course of the last 90 days how instrumental 
communication is in keeping us connected. During this time period, Facebook 



  
 

increased by over 700 followers; Twitter garnered over 8,700 views; the website 
generated 179,000 visits; 446 downloads of the BCS app and 14,455 views of BCS 
video productions as a snapshot of the communication approaches and how we 
successfully leverage these tools to serve our school community. 

Finally, the communication team serves as a catalyst for our school district 
networking in our community, integrating information and recognizing 
achievements and successes across services, schools and communities. The many 
campaigns initiated are far reaching from school business partnerships, community 
outreach, staff recognitions and special events and activities and serve to connect 
our work with the staff, families and community. 

Facilities 
The transition of veteran leadership in the executive director of Facility 
Department for the past 29 years comes at a time when the school district 
continues to increase student enrollment, upgrade and renovate existing facilities 
and look at plans for building new schools over the next decade. Current projects 
under construction include: (1) The addition of a new wing at Orchard View 
Intermediate was redesigned to better align with the budget and slated for 
completion October of 2020; (2) replacement of 68 windows and two sets of doors 
at Winchester Avenue Elementary School; and (3) the redesign of the auxiliary 
bus parking lot from the Mountain Ridge campus to Musselman Middle to fit the 
project in budget. 

In addition to these projects, the summer plans include upgrades to the septic 
system at Gerrardstown Elementary and replacement of the two boilers at 
Musselman High School. Looking beyond the immediate, we will also need 
to plan for replacing sections of the roof at Tomahawk Intermediate, Back 
Creek Elementary and Inwood Primary and continue to  address facility needs 
at Martinsburg High School (e.g., HVAC, ADA compliance) and Hedgesville 
Middle School. It will be critical for us to prioritize our financial resources so that 
we continue developing planning cycles to address replacement of existing 
equipment and facility needs (e.g., chillers, boilers, HVAC units, athletic fields) 
that align with our financial planning. An inventory and assessment of our school 
buildings and facilities a result of the CEFP will allow us to create a fluid plan in 
addressing current facilities needs as well as planning for future school buildings. 

Human Resources – Service and Professional Staff 
The school board expressed to me during the interview process the need to 
continue to develop and cultivate opportunities, leadership and the capacity of 
all staff as the school district continues to grow. In doing so, the priority was to 
provide all staff with opportunities to personally and professional grow and be 
aware of how to advance their careers to best serve Berkeley County. 

Since joining BSC, we have taken a number of steps in this arena to include 
(1) offering a more comprehensive and collaborative selection process for 
professional administrative positions that include a four-step process that involves 
panel interviews and stakeholder participation and input through a survey; 
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(2) expanding benefits services to all employees through an employee assistance 
program to support employees and their families, especially with many of 
the challenges all of us are facing today; (3) initiating the Aspiring Leadership 
seminar that involved 25 future leaders who took advantage of this professional 
development and training to prepare themselves to increase leadership knowledge, 
capacity and experiences; and (4) collaborating with two of our local institutions of 
higher education, Shepherd University and Blue Ridge Community and Technical 
College to offer scholarship opportunities for Berkeley County students pursuing 
educational degrees and service personnel pursuing associate degrees through the 
superintendent scholarship initiatives. 

School Board 
The school board and staff have also initiated many new ways of operating that 
have been advantageous to the school board meeting design and how the board 
conducts its business. You will see contained in this evidence the number of rec-
ognitions, monitoring reports, work sessions, and most importantly, the actions the 
board has taken over the past year. Looking at this, school board and staff work 
through the six priorities of (1) academic achievement – 29% , (2) community rela-
tions – 24% , (3) district finances – 14%, (4) curriculum standards – 14%, (5) personnel 
relations – 10%, and (6) leadership – 9% you will see the amount of work in these 
areas is represented. Again, with the combination of academic achievement and 
curriculum standards representing 61% of the board’s work aligned with the district 
strategic plan. 

The school board also initiated several steps to enhance and define elements of the 
meetings to expand recognition of students, staff and community members. We 
instituted at the start of the meeting the Pledge of Allegiance that captures our pri-
orities as public servants and the importance public education for ALL plays in our 
community and nation. Finally, the school board, staff and community have been 
able to successfully transition to an online environment during the recent pandemic 
that makes the work of the school board transparent and collaborative to keep our 
staff, families and community aware of the work and actions of this public body. 

I am convinced that you will enjoy reading about our work this year to support 
students and families through their academic journey in BCS. I appreciate you 
entrusting me with this unique instructional leadership role to lead a team of caring 
and dedicated educators and staff to deliver on our promise of a public education 
that offers them future opportunities and choices in their lives to play a role in our 
society. It is challenging and rewarding work and continues to be highlighted by 
the remarkable achievements we see on a daily basis that our students and staff are 
able to achieve. It truly is priceless! 

Continued success, 

Patrick K. Murphy, Ed.D. 
Superintendent 

Cc: Superintendent Evaluation File 



COVID-19 EMERGENCY FEEDING 
In immediate response to the COVID-19 school closure, the Office of Child 
Nutrition and Wellness organized feeding locations to serve students during 
the pandemic. Our COVID-19 
Emergency Feeding mission was 
one full of heart. With only four 
days’ notice, our Child Nutrition and 
Wellness staff teamed together to 
organize resources, manpower, and 
volunteers to feed daily from seven 
school locations. During the second 
week of service, the USDA allowed 
our Child Nutrition team to provide 
five days of breakfast and lunch 
meals while distributing one day 
a week. As we worked to perfect 
both our packing and delivery method while also monitoring where families 
were going for their food resources, we scaled back to four locations in our third 
week. We scaled back operations once again in our fourth week due to available 
resources, specifically staffing concerns due to COVID restrictions to one site, 
South Middle School. We perfected our process, keeping the health and safety of 
all involved in mind. Our curbside service was assisted by an agreement between 
BCS and Kilmer’s Farm Market, who was able to secure and warehouse more food 
and provide it already packed for distribution. 

During this time, community and staff health was a priority. Our school nurses 
performed health checks on all staff and volunteers involved in the feeding 
program. 

Over the ten-week feeding program, March 
16 through May 27, we proudly served 
222,000 meals. This mission was a massive 
win for BCS and made possible through the 
Office of Child Nutrition and Wellness. Our 
Child Nutrition team is scheduled to help 
our community’s children every Monday 
through August 3, 2020. 

INCREASED COMMUNITY ELIGIBILITY 
PROGRAM (CEP) BY 3 SCHOOLS 
In July 2019, the BCS Board of Education 
voted to add three eligible schools to the USDA Community Eligibility Program 
(CEP). This program, enacted as a result of the Healthy, Hunger-Free Kids Act, is 
an innovative universal free-meal service. 
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By adding Gerrardstown Elementary, Back Creek Elementary, and Bunker Hill 
Elementary Schools, this brings the total number of CEP schools to sixteen. 

The 2019-2020 Community Eligibility Program schools included Back Creek Valley 
Elementary, Bedington Elementary, Berkeley Heights Elementary, Bunker Hill 
Elementary, Burke Street Elementary, Eagle School Intermediate, Gerrardstown 
Elementary, Martinsburg High, Martinsburg North Middle, Martinsburg South 
Middle, Mountain Ridge Intermediate, Opequon Elementary, Orchard View 
Intermediate,  Rosemont Elementary, Tuscarora Elementary, and Winchester 
Avenue Elementary. 

By adding three additional schools, our 
Federal reimbursement increased by 
$586,616.14 to $5,787,784.64. 

NATIONAL NO ONE EATS ALONE DAY - 
FEBRUARY 13TH 
No One Eats Alone days is a lunchtime 
event encouraging students and their peers 
to engage in acts of kindness during the 
lunchtime. This program complements 
our Olweus Anti-bullying program as it also focuses on bullying prevention and 
empowers our students to make a positive change in the lunchroom culture. 

During our first year of participation,  four schools eagerly stepped forward to 
be more inclusive. Mill Creek and Mountain Ridge Intermediates, Spring Mills 
Middle, and Rosemont Elementary Schools 
reported positive feedback from students, staff, 
and parents relative to No One Eats Alone. 
Lunchtime activities included writing letters 
to peers, dance lines, and of course, learning 
something new about a peer. 

COMMUNITY EVACUATION DUE TO GAS 
LEAK - DECEMBER 23, 2019 
As our schools were closed for the Holiday 
Break, we were asked to assist with feeding community members being displaced 
from the downtown areas of Martinsburg due to a gas leak. Over 150 evacuees 
were transported, with the assistance of our transportation department, to 
Orchard View Intermediate for temporary housing established by the Red Cross 
and the Department of Homeland Security. The Office of Child Nutrition quickly 
made arrangements to move food to Orchard View Intermediate so that evacuees 
could be served lunch and dinner for an unknown period. Given the Holiday 
break, food inventories and available staff were limited. Seven members of our 
Child Nutrition staff volunteered their time to help the community. Our meal 
service was a very positive experience for our team to be able to contribute at the 
Holiday season and for evacuees who often expressed appreciation to those who 
donated their time. Everyone was safely returned to their homes by mid-day on 
Christmas Eve. 

https://5,787,784.64
https://586,616.14


  

PASSAGE OF EXCESS SCHOOL LEVY – November 16, 2019 
The Communications Office played a significant role in the passage 
of the excess school levy on November 16, 2019.  The levy passed 
at a rate of 65% 

Using a timeline of tasks, the communications office created a levy 
fact card for staff, established a levy page on the district website 
that included FAQ’s, the levy order, and links to levy partners and 
the County Clerk’s Office for support of voting/precinct questions. 

Through the formation of the Levy Ambassador Committee, funds 
($400) were secured to provide window posters and endorsement 
literature for the public.  Although this was a new process and 
added later in planning, the Ambassador Committee structure 
and strategy proved to be beneficial for this initiative and will be 
used for future projects. 

In addition to the four community partners that receive funds 
from the levy; Martinsburg Berkeley County Parks & Recreation, 
Martinsburg Berkeley County Public Libraries, Berkeley 
County Health Department, and WVU Extension, 
we secured 8 additional key endorsements.  They 
were Berkeley County Development Authority, 
Martinsburg-Berkeley County Chamber of 
Commerce, Berkeley County Business Education 
Partnership, Berkeley County Educators Association 
and the Berkeley County Education Support 
Professionals, PTA, Eastern Panhandle Homebuilders 
Association and WV School Service Personnel 
Association.  These groups served as school district 
advocates providing a unified voice for the importance 
of the levy to our community and spoke in favor at 
several community meetings, citizens forums of the 
Board of Education meetings, and 
helped distribute materials created by 
the Ambassador Committee. 

Using a PowerPoint presentation and 
facts cards, we presented to more 
than 17 organizations and clubs in 
our community that expressed an 
interest in knowing about the levy and 
its impact on our school community.  
Additionally, we secured interviews with 
local media: The Journal, The Herald 
Mail, WDVM TV, WRNR Talkradio, and 
WEPM Voice of the Panhandle.  In total there were, 12 print articles and 4 interviews 
recorded in reference to the levy.  Two opinion pieces were published in The Journal and 
The Herald mail, as well as a letter of appreciation following the passage of the levy.   
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On the day of the levy election, we assisted with spe-
cial parking and directional signs at Martinsburg High 
School due to the overlap of the election with section-
al football playoffs.  In the evening of the levy, Com-
munication staff attended the unofficial ballot count 
and communicated the successful passage to Board 
members, employees and the community through 
social media and NTouch messages.  On Monday, 
a video of appreciation including Superintendent 
Murphy and the benefiting organizations was created 
in the Square of Downtown Martinsburg and present-
ed to the public via NTouch, BCS social media and our YouTube 
channel. Schools were provided thank you signs to post on their school doors. 

Through design of collateral materials, video, web pages, PowerPoints, feature leads to 
media, community presentations, letter writing and on-point messaging, organization of 
committees, and endorsers, the Communications Office provided significant assistance, 
planning and organization in the successful passage of the excess school levy. 

SUPERINTENDENT ENTRY PLAN CREATION & IMPLEMENTATION 
Upon the announcement of Dr. Murphy as the new superintendent of schools, the Com-
munications Department began discussion with him to outline his transition into the dis-
trict and create a collective vision.  Following several discussions, meetings and emails, 
the Entry Plan was created.  The district’s current recruiting theme was incorporated into 
his plan since the knowledge gained from the transition and implementation of his plan 
would help shape the future of the district through his leadership and create a collective 
vison involving all. 

The Entry Plan focused on listening, learning 
and fostering relationships and was outlined in 4 
objectives and multiple action steps.  The action 
steps would lead the superintendent through 
learning about the district, meeting leadership, 
staff, students and community, while listening 
through the Like, Wish, Delighted (LWD) activ-
ity response card.  This activity was present-
ed to varying groups and departments and 
enabled participates to share what they liked, 
wished, and were delighted by within the 
school district. 

The Entry Plan was presented to 33 groups and 15 school district 
departments. Over 20 of these groups and departments participated in the LWD 
activity.  Comments received from the activity recorded key words used most frequency 
into a graphic called a Wordle.  Groups Wordles will then be rolled up into one summary 
Wordle with 6-8 key words being identified for future focus and inclusion in the district 
strategic plan. 

The Communications  Department helped draft the language of the Entry Plan, de-
signed the look of the plan using honeycombs (an interest of PKM), the activity card, the 
schedule for all visits and presentations, posted pictures of his travels in district through 
social media and posts to the district website, opened and regularly posted to his twitter 
account, created and posted regularly to his blog named Sticky Notes, tabulated the 
Wordles, created and attended each Entry Plan presentation. 



 

 

 

 

 

 

In addition to the 33 groups and 15 departments, Dr Murphy was a willing participant in 
an aggressive plan to have meaningful visits in all 32 schools within the first 32 days since 
arriving at Berkeley County Schools in September 2019. He was successful in that en-
deavor. 

STEPPING UP COMMUNICATIONS DURING COVID-19:  Feb 28th-May 15th 
By strategic design, communication to our stakeholder groups during the Covid-19 
increased in frequency, timeliness and content.  Our top focus was providing information 
in a timely manner and making the information easy to locate and use. Newsletters via 
Smore were delivered to staff on Thursday, parents/caregivers and students on Friday, 
and to Board members on Friday evening. 

The newsletters were curated to provide snapshots  of teaching and learning as well as 
useful links to content and resources living on our website.  Smore was used to deliver 
messages Staff, Parents/Caregivers & Students, and Board Members.  Targeted messag-
es were used for backpack recipients, grade level specific content, and departmental 
messages for staff.  In total, 108 Smore Newsletters were sent with a combined viewer-
ship exceeding 1 million (1,024,334). 

During the Covid-19 school closure we created 
and shared 5 videos to celebrate, recognize and 
inform our community.  We opened with a check-
in from the Superintendent, followed by a shout 
out to Volunteer Appreciation Week, honored 
School Lunch Hero Day, created a 3-video cam-
paign for health care and front-line responders 
called “In This Together”, announced Teacher 
of the Year Michael Knepper by video, and two 
recruiting videos that featured Teacher of the Year and 
the Superintendent and were messaged to teacher recruits. 

Successful social media campaigns were implemented to 
highlight Volunteer Week, School Lunch Heroes, Teacher of 
the Year, In this Together video series, and Teacher Ap-
preciation Week.  Growth and success across social media 
channels included: 

• Facebook: Followers grew by 705, with most popu-
lar posts on March 15 & 16 
• Twitter:  More than 3000 eyeballs per day view 
important updates and content with the district’s 
top tweet delivered on March 15th during Covid-19 
closures and garnering 8,700+ views 
• Instagram: To-date we have 4353 followers, quite 
remarkable for just 2.5 years of content creation and 
strategy via this platform 
• Website views:  Generated 179,000 website visits 
during Covid-19 closures, through the use of other 
district social media platforms and communication 
tools 
• BCS App: 446 new app downloads by families 
and community members 
• YouTube: video production drove 14,455 views in 
the past 90 days; recording a watch time of 676 hours from 9000 
unique viewers 9



A landing page was created specific to Covid19 on the district website that included lo-
cal, state and national Covid-19 information and resources.  Working with C&I, additional 
digital resources for staff and students were added.   

Working with local education media representatives, we received 30 feature stories on 
unique and interesting instructional practices 
occurring in our virtual classrooms between 
staff and students, plans and preparations for 
current and future instruction, graduations, 
and more.  Additionally, our senior student 
government presidents were featured on a 
radio segment, our Teacher of The Year on 2 
segments and Pre-K/Kindergarten featured 2 
times as well. 

A consistent and clear approach to regular 
communication enabled our stakeholder 
groups to know when and how we would 
be communicating with them.  Provid-
ing much needed, and trusted resources 
from our website was an added benefit 
for parents, students and staff. Broaden-
ing our communication media by adding 
video, social media stories, media features 
provided a backdrop for the success oc-
curring in our “virtual classrooms” with an 
entertainment twist. Our success is linked 
to stretching and expanding our menu of 
communication strategies that are effec-
tively reaching students, families, staff, 
and community in order to highlight the 
assets and accomplishments 
of Berkeley County Schools. 



JUMPSTART 
Students of Berkeley County Schools can earn dual credit from Blue Ridge Community 
Technical College (BRCTC) through the JumpStart Program or from attending Shepherd 
University (SU) at their Martinsburg location. 

For the first semester of 2019-20, one hundred five (105) students were enrolled in a 
JumpStart program. Eighty-five students completed both semesters and earned all 
credits available to them.  The remaining 20 students earned some college credit; 
however, a few did not return to BRCTC after the first semester after being unsuccessful 
with English or math. For the upcoming school year, 2020-21, there are 133 students 
from all four of our high school enrolled for 
Jumpstart participation.  This is an increase 
of 28 students. 

Jumpstart has increased from 10 programs 
to 13 for the upcoming year.  Added 
for this fall are Digital Media Studies, 
Information Technology, and General 
Studies.  These programs join Advance 
Manufacturing, Agribusiness, Applied 
Lab Technician, Business Administration, 
Culinary Arts, Cybersecurity, Education, 
Electrical Distribution Engineering Technician, Health Care Professionals and Software 
Development. 

This was the first year, 2019-20, of the collaboration between Shepherd University/ 
Martinsburg and Berkeley County Schools.  One hundred percent (100%) of the 41 
students enrolled completed the academic program at SU. Students were able to take 
English 101 and 102, math 105 (Algebra) and Math 108 (Pre-Calculus), Psychology 101, 
and Global Studies 200.  Evening classes in Biology 103 with lab instruction and Business 
150 were also offered.  

After collaborating with Shepherd staff and surveying students, slight adjustments were 
made the courses being offered for the next group of students.  For the 2020-21 school 
year, BCS has 45 students enrolled in the SU program.  

LOCAL SCHOOL IMPROVEMENT COUNCIL (LSIC) PROCEDURES 
Several updates were made to the LSIC procedures for the 2019-20 school year with the 
goal of increased participation and communication between the LSIC and the Board 
of education.  Continuing as a current practice, LSIC presentation to the Board would 
be held regionally by high school feeder pattern but would be presented at the high 
school. The focus of the LSIC presentation would be school strategic plan goals, school 
academic performance, school discipline data and information, and school programs for 
student social, emotional and behavioral support.  

School presentations would include a collaboration of LSIC members; principal, LSIC 
chair, teachers, counselors, service staff, parents, community members and students.   
Board of Education members were given the opportunity to seek clarification through a 
Q&A opportunity.  Due to the Covd-10 school closure, only the Hedgesville and Spring 
Mills area schools were able to present to the Board.  
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GOVERNORS WORKFORCE CREDENTIALS 
Graduating Seniors who have completed a state-approved career technical education 
(CTE) program of study have the opportunity to earn the Governor’s Workforce 
Credential.  In WV, the credential is used by business and industry to identify job 
applicants who have met strenuous criteria in a Work Place Simulated Program. 

The criteria to obtain the Governor’s Workforce Credential includes five components: 
• Academic: Student must obtain a “B” or better in the 4 required state 
approved CTE courses in their program. 
• Certifications:  Student must earn a state-approved industry certification in 
their CTE program. 
• Technical Skills:  Student must meet the cut-score on the state-approved 
technical assessment (NOCTI) for their CTE program and earn a 95% score on 
their CTE portfolio. 
• Attendance:  Student must meet a 95% attendance rate in all of their senior 
courses. 
• Drug Screenings:  Student must pass a minimum of 2 documented drug 
screenings during the senior year. 

For 2019-2020, our goal for the CTE program was to provide additional support 
to increase the number of Senior CTE students earning the Governor’s Workforce 
Credential.  This goal was met by 31 students. In 2019-2020, 44 Seniors earned the 
Governor’s Workforce Credential, up from 13 in the 2018-19 school year.  

Business and industry are advocates of The Governor’s Workforce Credential.  While 
the academic, certification and technical skill components are important, they find 
great value in students who had earned the credential based upon attendance and 
successful passage of drug screenings. 

SUMMER LEARNING PROGRAMS FOR 2020 
The C&I Department recognizes that the leaning gaps will occur dur to the Covd-
19 school closure combined with summer break.  To meet this need and to support 
continued learning through the summer, a variety of programs are being designed for 
implementation and adjustments to traditional summer programs are being made to 
support students and families. 

The Summer Library Program, beginning in July, will be offered online via teacher led 
scheduled ZOOM meetings with small groups of students to work on literacy skills.  
Parents will be able to pick-up reading materials on July 6 at six different primary 
schools and teachers will meet with students online the following dates:  July 7, 9, 14, 
16, 21 and 23. 

The Special Education Department will offer Extended Year Program to offer services 
and instruction to an identified group of approximately 125 students and families.  
Representatives from Special Education have extended personal invitations to the 
parents anticipating approximately 60 students and families to participate.  Those not 
participating are being asked how else we can support their child over the summer. 
Instructional materials will be delivered to students and families by our Transportation 
Department with parent meetings being held on July 6 and 7.  Teachers will meet 
with students online from July 8 to July 31. All meetings will be held via zoom 
teleconference. 

Secondary Summer School instruction, held June 11-July 24th, will be offered online 
using GradPoint classes for the curriculum. Teachers will have mandatory ZOOM 
meetings 3 times a day with students. 



Targeted Reading will be offered for K-5 students who are 2 grade-levels below 
reading targets on STAR Assessments.  This was a suggested program by our 
reading specialists who with our K-5 principals, helped identify students who would 
benefit from this focused reading skills program. Parents have been contacted and 
encouraged to enroll their child in the program.  The goal for our teachers is to 
work with the 200+ students on reading skills for 30 minutes a day, Monday through 
Thursday during the program scheduled from June 15 to July 31. 

A Math and reading skills improvement program for all students, K-12 will be offered 
July 6th-31st.  In the first week that registration opened, 169 students registered. Math 
teachers, K- geometry will meet with students on Tuesday and Thursday. Reading 
teachers will meet with students on Monday and Wednesday. All meetings will be 
held online with small groups of 4-6 students. 

Online learning professional development workshops are being offered for our 
teachers and support staff to help improve their online digital learning skills. The goal 
of this online learning PD is to be better prepared to deliver online instruction and 
learning activities in the future. The expectation is for all teachers to be proficient in 
delivering online instruction. Three workshop levels are offered:  Basic (proficiency 
level), Intermediate & Advance (enhances online learning skills).  Teachers and staff 
who complete all 3 levels with additional assignments can earn 3 hours graduate 
credit from Shepherd University.  BCS will pay for the graduate credit. 

Professional development workshops are also offered for our Substitute Teacher 
workforce. They are designed to help substitute teachers to be better prepared to 
handle daily classroom assignments.  These two-level workshops will be online.  The 
Basic Level is offered for day-to-day substitute teachers and Intermediate level for 
those who may serve in a long-term assignment.  Substitute teachers who do the 
Basic and Intermediate Levels will be better prepared for becoming a permanent 
substitute in the classroom.  Additionally, one of the workshops is to help encourage 
permanent substitutes to take the Alternative Certification Program to become 
certified teachers. 

CEFP (COMPREHENSIVE EDUCATIONAL FACILITIES PLAN) FOR 2020-2030 
Every ten years, school districts review their school buildings, academic programs, 
through a comprehensive project called the CEFP.  This process involves many steps, 
and a thorough evaluation of systems and practices to arrive at a plan for delivering 
educational services to their community for the next ten years. This document also 
serves as a record for future monetary requests from the School Building Authority 
for construction, expansion and remolding projects. While working closely with The 
Thrasher Group, our required architect of record, we have been guided through the 
following steps and phases.  Thrasher Group representatives led and attended all 
committee meetings and provided small group meeting updates to the Board.  

In the Fall of 2019, a list of possible CEFP Committee members was reviewed.  Forty-
seven (47) members were asked to assist in the process.  This group represents a wide 
variety of expertise from across the county such as real estate agents, county planning 
employees, builders, leaders of various community groups,  a member of the WV 
School Building Authority and local development authority, parents, county staff, and 
others who may have expressed interest along the way. 
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There are 4 phases that move the committee from understanding the basics to final 
presentation to our Board of Education and delivery to the West Virginia Board of 
Education and School Building Authority by September 1, 2020.  All members are 
divided into subcommittees that perform many tasks ranging from reviewing past 
CEFP projects, developing goals and objectives to reviewing and prioritizing projects 
within each high school attendance area. 

Once the full committee of the CEFP approves all recommendations the CEFP 
document will be provided for the public review in early June for 30 days, followed 
by 2 public hearings in July.  The Berkeley County Board of Education will vote on the 
CEFP in August and once approved will be sent to the SBA and WVDE.  

Competing the CEFP is a large accomplishment that cannot be possible without 
the help and support of the committee members who donated their time and skills 
to the process that spanned up to 8 months and many evening meetings, that 
became complicated by the Covid-19 closure.  Berkeley County Schools extends our 
appreciation to all members involved. 

PROFESSIONAL DEVELOPMENT PLANNING FOR 
BEGINNING TEACHERS 
Professional Development for teachers has been 
an ongoing challenge for Berkeley County Schools 
due to a nearly 20% teaching staff turn over each 
year because of retirements or resignations to join 
neighboring district offering higher salaries.  With 
this in mind, we cannot create a new plan each year 
based on what we think our teachers will need to 
know.  Rather creating a plan that considers feedback 
from new and veteran teachers, administrators, 
and central office staff with year to year consistency 
for their first three years with us would be most 
beneficial, with the most important topics being 
threaded throughout new staff orientation.  

The newly formed Professional Development 
Planning Committee, that was comprised of veteran 
and new teachers, administrators, and central office 
staff,  identified the following challenges: keeping 
current with training all new staff added each year; offering professional development 
while minimizing the number of substitutes for classroom coverage; creating a plan to 
both prepare them for their BCS career and retain them without overwhelming them; 
and determining what is the most important information to provide for their success. 

Our committee, having met three times, identified classroom management, DHHR 
mandated reporting and FERPA, and teaching and learning topics such as standards, 
lesson planning, use of technology, and assessment.  Originally, remote learning was 
not a consideration, but this changed midst the Covd-19 closure and became an 
identified topic. 



Using the 2020-21 school calendar, a sample professional development module 
including the identified topics was created for delivery through Schoology. New 
employee professional development delivery options were identified as Online (self-
paced), new employee orientation, PD Day from the school calendar, Train the Trainer 
Module, Summer, Evening/Saturday, Mentors do on-site training (similar to train the 
trainer but using mentors), and any combination of the above.  

The committee will work with Human Resources to discuss how this plan can 
complement New Employee Orientation in August. 

REMOTE LEARNING 
Due to the Covid-19 school closure in March, Berkeley County Schools pivoted very 
quickly to a remote learning environment.  The C&I Department met with school 
principals to determine what they could offer to the schools.  Immediately they 
wanted to continue providing instruction by teacher lesson plans.  As the closure 
progressed and challenges such as internet reliability, home to school/school to home 
communication, and insufficient home resources were identified, a simpler approach to 
teaching and learning was implemented so all students could be reached and offered 
instructional success.  

Weekly instructional plans for grades K-8 and resources for use by our teaching staff, 
helped keep the focus on reaching students who did not have reliable internet access.  
Teachers still had autonomy on how they would teach their own students.  Realizing 
it was critical to develop these instructional plans with a focus on what students can 
access from home, the plans included reading and math activities, physical activities, 
and a student choice component that was included for each Friday of the week.  

The Department of Instruction developed 6 
weeks of instructional plans for all schools, 
grades K-8. In addition, resources were 
researched and collected for teachers and 
for parents to use during the closure.  With 
the loss of instructional time during Spring 
Break and mounting concerns of learning 
gaps, an optional activity plan was provided 
for student use. 

The department is now turning their focus 
on preparing multiple scenarios for how 
teaching and learning may look and occur 
when the 2020-21 school year opens in August. 

15



 
 

 

 

 

 

 

 
 
 

 

 

 

Safe Schools Professional Learning Accountability
Established a more in-depth accountability system to ensure all employees completed 
mandatory Safe Schools trainings. 

Accountability Measures Implemented 
•19-20 SY (top): more in-depth accountability implemented. 
•18-20 SY (bottom): one level of 
accountability was in place. 
•Collaborated with HR to obtain a 
19-20 SY certified list of employ-
ees. 
•Updated Safe Schools database 
by integrating new employees, 
deactivating over 2000 former em-
ployees, aligning employee loca-
tions and positions, and importing 
all employee k12 email addresses. 
•Established automated monthly 
reminder emails to each employee 
regarding the completion status of 
their mandatory trainings. 
•Sent direct emails throughout 
the year to school building admin-
istrators and departmental leads 
regarding their staff who had 
unfinished trainings. 

Outcomes 
•15 mandatory trainings were as-
signed in 19-20 SY, an increase of 
nine additional trainings from the 
18-19 SY. Added trainings resulted 
in a significant increase in overall completions (see All Completions Over Time on both 
graphs). 
•2.9% increase in completions during the 19-20 SY. 
•More completions occurred across the span of the 19-20 SY. 
•Note: Incomplete trainings included substitutes who were not required to complete 
Safe Schools trainings. 

Sexual Abuse Education and Prevention Training 
As of July 1, 2019, legislation required all school personnel to complete a cumulative 
four hours of sexual abuse education and prevention training. Districts were responsible 
for creating and overseeing the completion of the requirement. 
•Created three modules for Berkeley County Schools, based on resources provided by 
WVDE, that met the requirements of the four hour training. Placed the training in the 
Safe Schools platform. 
•Oversaw the completion of the training as part of the Professional Learning Account-
ability oversight, with completion totals as follows: Module 1 – 2302; Module 2 – 2248; 
Module 3 – 2215 
•Notified the WVDE, via WVEIS, each employee who completed all four hours of the 
sexual abuse education and prevention training, which involved going through each 
employee by location. A certificate of completion was populated for each employee. 



 
 

 

 

 

 

 

 

 
• having regular, consistent hours or collaborations so that schools may schedule 

classroom field trips to visit the museum; and 
• ways BCS may further support the museum, which included preserving within BCS 
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An Evening at Ramer 
The Ramer Center historically served the African-American communities of Berkeley 
and Morgan Counties. The present building houses a museum that contains relics from 
the era when the building soley served the African-American community . In an effort to 
honor the history of the building and to strengthen collaboration among Berkeley County 
Schools (BCS) employee and community stakeholders, an event was scheduled designed 
to celebrate the legacy of Ramer by touring the museum and hearing an oral history facil-
itated by Mr. Leonard and Mrs. Helen Harris. 

Event Components 
•First time in 13+ years the historical aspect of Ramer has been featured by BCS. 
•Due to limited spacing, required 
individuals to RSVP for the event; 
initially limited spaces to 50 indi-
viduals. 
•Closed RSVPs after two days due 
to overwhelming response. 

Outcomes 
•60+ individuals attended the 
event, many who have several gen-
erations of family members that 
presently attend BCS. 
•Board of Education Members 
demonstrated their support by 
attending the event. 
•Monies were donated to The 
Ramer Museum to use to preserve 
and update the facilities. 
•Investors have offered to donate 
their time, talents, and resources 
to preserving the museum and 
the history of Ramer, which was 
previously a limited commodity as 
reported by Mr. Harris. 
•Further collaboration has ensued 
which will result in building sup-
plemental, local history curricula 
that may be used in social studies 
courses within BCS. 
•Discussions resulted about: 

archived records of former Ramer students. 



 

 

 

 

 

 

 

Berkeley County Schools Leadership Series: Aspiring Leaders 
Initiated a leadership series for individuals aspiring to learn more about cultivating their 
leadership skills and future career opportunities. The series was designed to assist par-
ticipants in building leadership skills, cultivating interest and understanding about ca-
reer opportunities, creating choices with career development and a component of our 
longer-range succession planning. Twenty-five attendees were recommended by their 
school principal, district administrators, or self- elected to participate. 

Leadership Series Overview 
The series consisted of four meetings, which initially began face-to-face (1st meeting) and 
then transitioned to Zoom video conferencing (2nd – 4th meetings) due to CDC recom-
mendations for the COVID-19 pandemic. The goals of each meeting were as follows: 

•Berkeley County Schools’ Leadership Series: Reviewed goals and objectives of the 
initiative. Highlighted Berkeley County Schools and the pipeline to leadership. Provided 
an opportunity for participants to ask questions about the district. 
•Panel Discussion: Expectations: Principals, directors, and senior staff members dis-
cussed characteristics and competencies they expected from leaders within their re-
spective areas. Q&A session was involved as well. 
•Introspective Leadership: Provided an opportunity for participants to explore their 
leadership style, areas of strengths and opportunities for growth, and to compare/con-
trast their experiences with other aspiring leaders. 
•Resumes and Interviews: Participants were provided an opportunity to have their 
resume critiqued and to be involved in mock interviews with principals, assistant prin-
cipals, directors, assistant directors, and 
coordinators – all of which provided feed-
back on their resumes and interview skills. 
Dr. Murphy provided in-depth information 
about resume formatting and content. 

Outcomes 
•Aspiring leaders evaluated their experi-
ence as outlined in Graph 1. 
•One aspiring leader was hired into an ad-
ministrative position which was precipitated 
by participating in the initiative. 
•A few overall evaluation comments were: 

“Thank you so much for creating this op-
portunity. Everyone was very receptive and 
open to ideas and respectful towards one 
another when giving suggestions. It was well- organized and left me with the resources 
that will help me move forward into my goal of becoming a leader in Berkeley County.” 

“Again, this was certainly an excellent idea and well thought out series of sessions! 
Thank you to the both of you! In closing, your binder (whether it be the paper version 
or digital...lol) was more organized & insightful than the information provided from my 
post-master leadership certificate program. Kudos to you...” 

“After the first Aspiring Leaders session, I left with a spring in my step. (I went grocery 
shopping afterward and couldn’t even function because I was so excited.) I cannot tell 
you how much I appreciate the level of mutual respect and encouragement that has 
been shown by Dr. Murphy and Dr. Walker throughout these sessions. The fact that 
these sessions even continued in less than favorable circumstances speaks volumes. 
Please consider offering more leadership classes in the future.” 



 

ORCHARD VIEW ELEMENTARY EXPANSION 
In January 2020, bids were accepted for an expansion to Orchard View Intermediate 
School, a 4th - 5th grade school built in 2002.  At the close of the 2019 school year, OVI 
had a student population nearing 600 with some students receiving instruction in an 
instructional cottage.  Five companies 
placed bids on the eight-classroom 
expansion with an alternate plan for 4 
additional classrooms. Upon approval, the 
expansion will enable the District to meet 
the need of a growing population on the 
West sides of the city of Martinsburg and 
Berkeley County. 

At the February 18, 2020, Board of 
Education meeting, Brechbill & Helman 
were awarded the contract for the 
expansion project.  The Board approved 
the eight-room addition at $2,155,000 and the alternate plans for 4 additional classrooms. 
Therefore, the accepted bid for the 12 classrooms was 2,662,000.  This project was 
partially funded by a Major Improvement Project Grant written by Don Mitchell to the 
School Building Authority for $900,000.00. The remaining $1,762,000.00 is from local 
funding realized by the reclassification of a bond.  The project is under construction and 
expected to be completed by October 2020 

WINCHESTER AVENUE ELEMENTARY SCHOOL WINDOW REPLACEMENT 
Winchester Avenue Elementary School is a Prek-2 city school that is now 100 years old.  
With funds realized by the bond  refinancing, the District was able to replace aging multi 
pane windows at a cost of $436,813.00. While this replacement provides an esthetic 
upgrade, the new windows will be more 
energy efficient helping to lower the utility 
costs to the building, while providing 
a much more comfortable learning 
environment for students and staff. 

The Board of Education approved the bid 
from City Construction at their October 
21, 2019 meeting to replace all windows in 
the 100 year old school with plans to begin 
in June 2020. Due to the Covid-19 early 
closure of school, the project began in May 
2020 with an expected completion by no later than early August.  A change order was 
approved on May 18, 2020 for $26,392.00 to replace windowsills that began crumbling 
once the window project started.  Total cost of the project is now $ 520,076.00. 

Don Mitchell has submitted a Major Improvement project Grant to replace a furnace and 
window AC units with central heating and air.  At this time, this MIP is pending approval 
by the School Building Authority for vote this summer. 
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AUXILIARY BUS PARKING LOT 
An auxiliary bus parking lot was constructed on the one-acre parcel located at the south 
end of Musselman Middle School. The lot, having the topsoil removed and stored for 
future use, will be constructed of packed shale covered by 6 inches of compacted gravel. 
Pittsnogle paving was awarded the contract of $74,100.00 by the Board of Education on 
March 23, 2020  with this phase completed April 15, 2020. Electric, lighting and security 
fencing will be bid later this summer. 

This new parking facility will quickly earn its keep by saving rental fees paid to store buses 
in the South Berkeley area of the county.  It will be double the size of the rented area 
and will be secured by fencing that was not available previously.  Additionally, the new 
parking facility is in close proximity to the bus refueling location. 

https://74,100.00


End of Year Evaluations 3 Items 
March 11, 2020 

Bond Refunding 
This year we were able to retire our 
2010 General Obligation Bonds by 
issuing 2020 Refunding Bonds.  Our 
Standard and Poor’s bond rating 
of AA- gave us a market boost 
making our 2020 Bonds a desirable 
investment in the public sector.  As 
such, we were able to sell the bonds 
at a premium of $1,302.491.60. 
Additionally, the BOE was able to 
release $1,500,000 in reserves to 
use to fund capital projects.  Finally, 
the bond refunding will save the tax 
payers $3,398,607.92. 

Cash Management 
We have negotiated an interest rate 
with United Bank at 39.5% of prime 
on our accounts, which is extended to the schools that choose to bank with them 
as well.  By carefully monitoring United’s rate against the WV State Treasury’s rate 
we were able to accomplish an increase in our interest income from $368,719 in 
FY16 to a projected income of $576,790 for FY20.  Why this is significant is that 
since FY16 we have had an annual decline in our Fund Balance\Reserves but have 
been able to add unrestricted income at the same time. 

Purchasing Card Rebate Program 
We have negotiated a Purchasing Card 
Rebate program with United Bank when 
the WV State Treasurer’s office changed 
their Pcard vendor in FY20.  The 
program that was negotiated included 
any county that wanted to participate 
with United’s program.  The rebate 
program was a tiered program whereas 
the more the counties spend as a 
group the larger the rebate.  As such, 
based upon the groups spend and 
the tables below our current tier is 1.91% or approximately 
$408,000 for FY20. 
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Rebate Calculation/Revenue Sharing Net Purchase Volume       Tiers 
$0 to $999,999 1.25% 
$1,000,000 to $2,499,000 1.36% 
$2,500,000 to $4,999,999 1.46% 
$5,000,000 to $7,499,999 1.52% 
$7,500,000 to $9,999,999 1.55% 
$10,000,000 to $14,999,999 1.72% 
$15,000,000 to $19,999,999 1.78% 
$20,000,000 to $29,999,999 1.80% 
$30,000,000 and Greater 1.85% 

WVASBO Net Purchase Volume WVASBO Revenue Share bps 
$0 to $24,999,999 0 bps 
$25,000,000 to $49,999,999 7 bps 
$50,000,000 to $74,999,999 9 bps 
$75,000,000 to $99,999,999 11 bps 
$100,000,000 and Greater 12 bps 



2019 – 2020 Opening of Year Activities 
For the 2019-2020 school year, the Department of Human Resources successfully 
conducted 8 group onboarding workshops for new professional employee in July and 
August 2019. The onboarding workshops lead into the new employee orientation 
activities. Using a cross teaming approaching with various departments, such as 
curriculum and instruction, federal programs, communications, technology, and pupil 
services, we were able to offer an orientation to 145 new staff. During the 2019-2020 
school year, we also placed 108 permanent substitutes teachers filling vacant positions 
allowing for the instructional services to be 
provided to the students of Berkeley County 
Schools. 

During this same time period, as the school 
year was beginning, the departments 
of finance and human resources had to 
develop a process and implement that 
process to allow for the employees in math 
and special education to receive a three step 
pay increase created during a special session of the legislature focused on education. 
Over 256 teachers in Berkeley County received the three-step increase. Additionally, each 
new school year, brings the need for new substitute employees. The district developed 
new procedures to continuously post, review, and hire new substitute teacher given the 
high number of positions now being covered by a substitute. Similar programs were 
developed for all service personnel classifications. Making sure our new substitute aides 
were ready for the classroom, working with the departments of transportation and special 
education, a new training module was created for all newly hire substitute aides who 
eventually become our full-time employees. 

Successfully implemented a new hiring process for administrative positions and 
community of interest positions 
Through the guidance of Superintendent Murphy and the desire to provide various 
stakeholder groups greater transparency and ownership in the hiring process, the human 
resources department developed hiring outlines for the administrative and community 
interest positions. The current hiring process was developed with input from senior 
staff, human resources department, school principals, athletic directors, and others. 
The new process created a structured process for school faculty senates, local school 
improvement councils, service personnel, and parents to participate in the hiring process. 
The involvement of the various stakeholder groups creates a sense of ownership in 
the process while allow for additional individuals to provide the superintendent with 
guidance and feedback around how that stakeholder group feels the candidate(s) will fit 
within the organizational/department/school structure and culture. 

To date, we have conducted and selected 3 high school football coaches using the new 
hiring process. We have successfully completed 1 middle school principal and 1 executive 
director position during the newly implemented process with 1 additional executive 
director position drawing to a conclusion, while a new school principal is beginning the 
process. Based upon these new hiring guidelines and practices, various administrators 
have been developing similar procedures for the hire of non-administrative positions. 
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Providing new opportunities for employees 
During the spring of 2020, the HR Department submitted a budget request for an 
Employee Assistance Program. Additionally, our employees faced new situations from 
COVID-19, Mrs. Barnes-Russell played a key role in the awareness for the need for the 
EAP and the benefits provided by an EAP. After conducting a successful RFP for an 
Employee Assistance Program to add to the benefit package, on April 27, 2020, the HR 
Department recommended an EAP vendor to which the Board of Education unanimously 
approved at an annual cost of $35,880 for 2,600 regular employees. The new program will 
begin on July 1, 2020. Features of the program include: 

• The program’s focus will be providing benefits for all regular professional and 
service employees, including counseling sessions on a 24/7 call center and different 
resource that otherwise have not been available with various company performance 
guarantees. 
• A three-session model per person, per issue, per year, for employees to use for 
counseling. 
• Provides for up to 15 on-site hours for training and/or critical incident stress 
management services. 
• Additional programs include FamilySource, financial or legal. 
• There will also be an online portal for employees to use. 
• Communication plan with guidance documents and ongoing communications to 
employees. 

The HR Department established a new process that invited schools, -- service personnel, 
employee associations, and administrators to submit recommendations for Berkeley 
County’s Service Personnel of the Year along with involving additional individuals in the 
selection of the individual. The individual selected has been submitted to the WVDE by 
the May 1 deadline and will be announced in September 2020. 

Prior to COVID-19 closure, Debbie Walker was working with employees twice a month 
during evening hours (“after-hours”). The HR team supported Debbie in helping to 
greeting employees, organizing the sessions assisting in processing paperwork. 

During these sessions, a time was reserved for Debbie and Chris Effland, who handles 
BCS retirement program, to be able to meet with and onboard any recent new hire for 
benefit processing. 

With assistance of the Communications Department, we have been able to provide 
updates to employees regarding certification annual open enrollment, and creating a 
sense that all employees are part of the recruitment team for Berkeley County Schools. 

Working with our previous workers compensation vendor, the HR Department 
recommended and got approval of the Board of Education a Return to Work policy 
allowing individuals injured on the job to return to employment through a modified duty 
and/or alternative position until fully released by the treating physician. 

Prior to COVID-19 working with Dr. Murphy and Elaine Bobo, the HR Department has 
instituted a workgroup of teachers, administrators, and service personnel to re-structure 
and develop a new recruitment plan for the district. The group had met on three (3) 
occasions to brainstorm. The HR Department looks forward to reassembling this group 
after COVID-19 to gain a fresh perspective of recruitment post COVID-19. 



Climate and Culture of the Human Resources Department 
With the loss of a secretarial position and resignation of the director of professional 
personnel to start the school year, the Department of Human Resources faced many 
challenges in our departmental reorganization and distribution of duties. New and 
veteran team member tackled new challenges with learning processes such as certified 
list and about the significance of its impact on the county budget, developing and 
building relationships with partners of high education for recruitment purposes, and 
much more. Most recently with COVID-19, we are learning to adapt methods to change 
to attract employees into Berkeley County Schools while the team works remotely. 
Additionally, many of the individuals on the human resources team have commented 
that they feel our team has never worked better together in supporting and assisting on 
another which in turn better supports our staff and schools (“Best work family ever!!!”). 
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Moving School Board Meetings Online 
In the middle of March, when it became apparent schools and offices were going 
to have to close in response to the COVID-19 pandemic, Dr. Murphy felt the best 
option for the board of education to meet was to use an online tool.  Doing some 
quick research David Kenney selected Zoom based on the ease of use for the 
novice. It was necessary to hastily 
put together the first meeting so 
the board could formally allow the 
district offices to close and have 
employees work from home.  While 
there were a couple of minor issues 
with that first meeting, all board 
members and appropriate district 
level employees were able to use 
Zoom to complete that emergency 
meeting. 

Since that first meeting, all board 
of education meetings have taken 
place using the webinar feature of Zoom.  Board members and district senior 
staff are invited as panelists and anyone wishing to speak to the board during 
the meetings in the Citizen’s Forum are allowed to register online and participate 
online in a live format.  The meetings were at first live streamed using MyVRSpot, 
but we found that live streaming through the district YouTube channel was a 
better option.  Recordings of the meetings are archived in YouTube and made 
available from the district web site. 

Cameras in Classrooms 
On February 15, 2020, the West Virginia Legislature introduced Senate Bill 632 
requiring cameras to be placed in certain special education classrooms. Toward 
that end, the legislature allocated approximately $157,000 for Berkeley County 
to accomplish this task.  The department of information technology immediately 
began researching the best camera to use settling on a Verkada product which 
was the only one to meet the requirements of the senate bill.  In addition, 
software was needed to do facial redaction so if videos needed to be released, 
only specific faces would be identifiable.  Research by David Kenney resulted in 
the selection of WatchGuard by Motorola.That software is widely used by law 
enforcement agencies across the country for facial redaction. 

In order to take advantage of a significant discount, 140 cameras were ordered 
before the end of January at a cost of approximately $137,000.  Without the 
discount, the cameras would have far exceeded the budget provided by the 
legislature. 



 

 

The number of cameras was determined by the department of special education 
based on the requirements of SB 632.  The software was also ordered and while 
the initial cost was approximately $8000, the licensing for subsequent years will 
be well under $1000 per year. 

Members of the department of information technology began work on the 
network infrastructure required for the cameras in early March.  That work was 
nearly complete by the time COVID-19 caused a work from home scenario to be 
implemented. 

Currently, plans are being developed by the technology and special education 
departments for the final installation of the cameras in the classrooms. The goal is 
to have all cameras installed and operational by the start of the next school year 
with appropriate personnel having been trained by that time. 

Provided 3D Printers to Shepherd University 
Dr. Murphy was contacted by Dr. Mary 
Hendrix, president of Shepherd University to 
see if BCS had 3-D printers available to loan. 
Kay Dartt, manager of the fabrication lab as 
Shepherd University was working on a project 
where parts for full-face protective shields 
were being produced on 3-D printers.  Ms. 
Dartt had only a few printers on hand, so 
production was slow. 

The department of information technology 
stepped up and determined we had twenty 
3-D printers located in multiple schools 
that we could loan to help with this worthy 
project.  Director Dave Kenney contacted Wes Cole, Logan Smailes 
and Dave Moore to assist with this endeavor.  The request happened to come to 
use on Saturday, March 28 just before lunchtime.  Wes Cole was able to provide 
a list of printers and their locations.  Logan Smailes and Dave Moore got to work 
that same afternoon visiting each site to pick up the printers along with all the 
filament they could find.  The filament is what 3-D printers use to produce the 
parts and Shepherd was in need of as much as they could find.  Working well into 
the evening hours, Logan and Dave collected a van full of printers and filament.  
The next day, Sunday March 29, arrangements were made with Kay Dartt for the 
delivery of the printers and material. 

The technology department was proud to be able to assist Shepherd University 
with this project.  The university has taken full responsibility for the printers 
and has promised to return all of them in working order, or replacing them if 
necessary.  Also, all the filament BCS provided will be replaced so when the 
printers are returned to the schools, they will be ready for immediate use. 
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Addressing Chronic Absenteeism 
Chronic absence has a direct impact on student achievement.  Students who are 
chronically absent miss more than 10% of all school days.  During a normal 180-day 
school year, chronically absent students miss more than 18 school days.  These students 
are at risk of reading below grade level by grade three, failing classes or being retained 
by grade 8, and are at risk of delayed graduation or not graduating at all during high 
school. In SY 2019, 20.46% of our students were considered chronically absent putting 
them at risk.  This year BCS was able to reduce that rate to 19.26%.  The following plans 
were used to support good attendance. 

Each school has a proactive plan to support good attendance.  This includes setting 
expectations and sharing those 
expectations with their families.  Schools 
create an inviting school environment 
where students and families feel welcome 
and appreciated.  Attendance groups 
were operated in many of our elementary 
schools to promote the importance of 
attendance to students and parents.  
PBIS is utilized as well as AmeriCorps 
volunteers in many schools. The Berkeley 
County Community Awareness Team 
was initiated this year and community 
members from multiple organizations met monthly to discuss chronic absence and how 
to communicate the importance of good attendance with the community.  

We also have reactionary plans to support students identified as needing help with 
attendance.  Each school was provided a monthly update of students that approached 
or surpassed the 10% threshold for chronic absenteeism.  School personnel including 
teachers, social workers, and school administrators contacted parents when students 
missed greater than 10% of days enrolled.  Attendance workers, Project Aware, 
Martinsburg Initiative and others work individually with these at-risk students and 
families.  These contacts were made by phone, email, conference, or home visit.  
Additionally, our Truancy Diversion Program, which is designed for students with 8 or 
more days unexcused, had 872 referrals with 649 successful diversions. 

In summation, BCS works with families, DHHR, the court system, and other community 
organizations to promote a positive message about the importance of good attendance 
and provides supports to those students who need it.  We will continue with this coalition 
to support good student attendance.   

Nursing Support 
BCS school nurses served in numerous 
roles throughout the year.  As needs 
for students increase, so too does the 
responsibility thrust upon our school 
nursing staff.  Accountable to guidelines 
provided by:  BCS, WVDE, CDC and 
BCHD. BCS School Nurses supported 
approximately 13,617 students, parents, 
and staff members. 



 
 
 
 

 
 
 

 

 

 

 

 
 

 

 

  

 

BCS School Nurse Staff 
• 25 registered nurses 
• 1 licensed practical nurse 
• 7 substitute school nurses 

School Nurse Data-
• Student population served= 19,000+ 
• Schools Served= 32 
• Off –site Pre-K Programs served 

BCS – Chronic Medical Needs at School 
• Students with Diabetes Requiring 
Insulin Administration = 72 
• Students Requiring Special Diets with 
severe allergies/ anaphylaxis = 400+ 
• Students diagnosed with seizure 
disorder requiring Emergency Diastat 
available to student at all times (includ-
ing transportation) = 107 

BCS – School Nurses on the Frontline 
Covid-19 

• Health Checks Completed at 30 
food distributions 
• Health Checks completed at 172 school or district level events 
• Total Individual Health Checks = 7,640+ 

BCS – School Nurses Supporting Students, parents, and staff remotely. 
• Every School Nurse monitored her work cell via -NTouch, Schoology, DoJo, Re-
mind, SeeSaw- to be available during pandemic. 
• School Nurses provided support during Remote learning during Covid-19. 

“School nurses have a unique role to play during the COVID-19 crisis. It is recom-
mended that school nurses work with central office staff and share updates from the 
Department of Health Human Resources (DHHR), the Centers for Disease Control and 
Prevention (CDC), and local health departments. School nurses should also be serving 
as resources for continued infection control measures as essential personnel and volun-
teers carry out the tasks required to sustain our learning communities through this crisis. 
School nurses may be called upon to actively monitor food distribution sites to help 
counties assure the local deliveries are completed within the existing COVID-19 guide-
lines. School nurses should support their county’s child nutrition directors as they work 
to meet the special dietary needs of students. Vended meals boxes are basic meals 
only, nurses can support families with meal boxes by checking items and providing 
counseling on carb counting, food allergies, and other special diet needs. Nurses may 
also provide coordination for nutritional needs of students requiring tube feeding. Since 
school nurses have some students that seek them out frequently, these students need 
to be able to contact their nurse for that social-emotional support or health guidance 
upon which they rely. This can be accomplished through telephone contact or other 
telehealth modalities. The West Virginia Board of Examiners for Registered Professional 
Nurses issued a statement on March 27, 2020 that provide school nurses the flexibility 
to practice through telehealth during this pandemic. Best practice guidelines must still 
be followed along with the flexibility. Additionally, if a student was being monitored by 
the school nurse, alternate plans should be developed with the student, parent, and 
provider to ensure that the student’s health issue continues to be assessed. School nurs-
es should provide support to educators and students by ensuring that all students with 
health care plans have the medically-related resources at home needed to remain safe, 
healthy and engaged in learning.” 

29



 

 

 

 
 

 

 

 

 

 

School Nurses During the Pandemic To serve our students and comply with WVDE 
guidelines, Berkeley County School Nurses have completed the following effective 
4/13/2020: 

• Contacted and provided education as needed for every student/guardian that 
has an order to be administered or procedure daily (1 time per week - minimum 
requirement). For example, students with daily medications/insulin administra-
tion, and procedures such as, catheterization or tube feedings to name a few. 
• Contacted and provided education as needed for every student/guardian 
that has an order to be administered or procedure as needed (1 time per every 
2 weeks - minimum requirement). For example: prn medications, inhalers, epi 
pens, etc. 
• Contacted and provided education as needed for every student/guardian that 
has a Medical Nutrition Plan of Care (1 time per month - minimum requirement). 
For example: Special Dietary Needs forms. 
• Contacted and provided education as needed for students/guardians that 
have IEP’s/504’s/HCP’s that you have been serving as a medical/related resource. 
For example: student’s with bathroom issues, seizure precautions, and SMI, etc. 
• Each School Nurse has been in contact, documented, and secured reports of 
approximately 15-20 students/guardians per day. 
• Each School Nurse has contacted and documented a minimum of 3 staff mem-
bers per day. 
• Each School Nurse has contacted the Principal(s) a minimum of once per week 
and document. 

*School Nurses were accountable and were required to document remote health 
care provided during Covid-19 crisis. 

Anti-bullying Initiative 
Berkeley County Schools has adopted the Olweus Bullying Prevention Program 
(OBPP) as the district’s tool to (1) reduce and prevent bullying behaviors among stu-
dents, (2) to prevent the development of new bullying behaviors and (3) to improve 
peer relations at school.  The program is currently being implemented throughout 
Berkeley County Schools in each pre-K, primary, intermediate, middle and high 
school. 

The Olweus Bullying Prevention Program 
is a research-based bullying prevention 
program that is integrated at multiple 
levels and includes four components: 
School-level, classroom-level, individu-
al-level, and community-level. Parents/ 
caregivers are encouraged to be in-
volved at all levels. 

• Training and implementation of 
OBPP began in BCS intermediate and 
middle schools during the 2011-2012 
school year; in BCS primary and high 
schools during the 2013-2014 school 
year; and in the BCS Pre-K program 
during the 2017-2018 school year 
• Class Meeting lessons and activities 
have been shared 



• BCS currently has 4 Certified Olweus Bullying Prevention Program Trainers who 
provide training and support for each school’s Bullying Prevention Coordinating 
Committee (BPCC). 
• Every other month County Olweus Team meetings are held to collaborate and 
share data and information with school representatives within programmatic 
levels. 
• Yearly “Olweus Kick-off” events are held at the school and community levels. 

2019-2020 OBPP Trainings: 
New Teacher Orientation 

• Introduction and baseline information was provided for new professionals on 
August 13, 2019. 

Bullying Prevention Coordinating Committees (BPCCs) 
• Half day training for Primary School BPCC’s provided on March 10-12, 2020. 
• Half-day training for Intermediate School BPCC’s provided on March 10-11, 
2020. 
• Training for middle and high school BPCC’s was interrupted by the closure of 
schools due to the Covid-19 pandemic.  Plans are being made to re-schedule 
virtual trainings for the 2020-2021 school year. 

OBPP Planning for 2020-2021: 
• A collaboration with Shepherd University to provide workshops for students 
regarding bullying in virtual spaces is in the early planning stages. 
• Virtual and/or in person OBPP training will be provided for middle and high 
school BPCCs. 
• Virtual and/or in person OBPP retraining will be provided for all staff. 
• Middle school Class Meeting lessons will be enhanced to include additional 
interactive activities. 

Olweus Bullying Questionnaire (OBQ): 
• The OBQ is a standardized, 
validated survey designed for use 
by students in grades 3 through 
12. The survey is completely 
voluntary: No student names are 
collected with the survey. 
• BCS intermediate and mid-
dle school students were first 
surveyed in 2011—before im-
plementation of OBPP.  High 
school students were first surveyed in 2014 (OBPP was newly developed for high 
schools in 2013). 
• See the following survey results from the 2019 OBQ and trend data from OBQ 
2011-2019: 
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Alternative Education Strategies 
Throughout the 2019-20 school year various methods of alternate education were imple-
mented through Pupil Services which allowed for a wide range of instructional needs.  
Virtual School 

• Parent request 
• Utilization of the WVVS online format 
• Serving 62 students 

Home Bound 
• Parent request with medical documentation and school referral 
• Utilizing one-to-one instruction OR Grad Point online program 
• Serving 285 general education students 

Outside School Environment (OSE) 
• School referral with parent consent 
• Utilizing one-to-one instruction OR Grad Point online program 
• Serving 130 at-risk seniors (125 have graduated; 3 more pending) 

Transitional School 
• School referral with parent consent 
• Utilizing small group, one-to-one instruction, and/or Grad Point online pro-
gram 
• Serving 205 students grades 6-12 

Board of Child Care 
• School referral with parent consent 
• Utilizing state approved curriculum 
• Transportation provided 



WVDE Review 
In an ongoing effort to improve the services provided to the special education students 
in BCS, Dr. Murphy invited the WVDE Office of District and School Advancement to 
review the special education programs and processes in Berkeley County Schools. 
Currently Berkeley County Schools serves approximately 19,577 students in 33 schools 
across the county. Approximately 4,028 students receive special education services. 

During the review, the ODSA found that: 
• The Work Exploration program in BCS served approximately 85 students this school 
year and works with 146 businesses in Berkeley 
County.  The Team determined Berkeley County 
Schools has a comprehensive and effective Transition 
Program in place to prepare students with disabilities 
for post-school life. The Work Exploration Program is 
considered a model program for the State. 
• Observed examples of effective teaching and 
high expectations for special education students. 
Multiple styles of instruction were used to engage 
students in learning. 
• ODSA identified that Berkeley County Special 
Education Office has “many talented education 
professionals who are knowledgeable about special 
education policy and procedures. The central office 
staff works diligently to recruit and retain qualified 
teachers, as well to address the various needs of 
students and school staff.” 
• The ODSA was encouraged by the current 
leaderships plan that OSE has put in place Berkeley County Schools Special Education 
Reallocation Project focusing on system-wide change to better serve the students and 
the community. 

To continue focusing on positive student outcomes the following actions steps toward 
professional development will be taken: 

• Student Assistance Team-training regarding pre- and post-processes as well as the 
purpose of the SAT regarding the whole student 
• Continuum of services-this includes the previously identified re-allocation plan as 
well as services delivered in classrooms (co-teaching, strategy training for general 
education, high quality instruction for high expectations in special education 
classrooms, etc.) 
• Providing and Documenting Services-this includes making sure student services can 
be verified through school schedule and documentation of case managers 
• IEP (Individualized Education Plans) training-this will include continuation of 
yearly on-line IEP trainings, finalizing and documenting all members of a student’s 
instructional team have read and are implementing the IEP, training staff on collection 
of data as it relates to student services and progress 
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Reallocation Plan 
The OSE identified 78 students were receiving educational instruction outside of their 
home zoned schools; the student matriculation is centered around keeping all stu-
dents together with the peers they are geographically associated.  
We are implementing a more “whole child” approach by grouping students based on 
their level of need versus the traditional approach of grouping them by their excep-
tionality. 

• 78 students were returned to their home zoned school to receive their education 
with their peers. The social and emotional wellbeing of keeping students with their 
matriculated peers is the priority. 
• Decreased travel time to and from school will prove to allow for more regulated 
students beginning and ending their instructional day. By returning students to their 
home zoned school, the travel time on the bus will decrease exponentially. Bus trav-
el times for most students will be reduced by 20 to 30 minutes on average. 
• 34 Multi-Cat Programs were added to the home zoned schools in order to pro-
vide a continuum of services for students in the least restricted environment. 

Professional Development 
The OSE has created and is providing additional professional development for school 
administration, special education, and general education teachers. The focus of this 
professional development plan is to support data-driven decisions when reviewing 
and participating in special education processes for students.  To facilitate this, two 
coordinators were reassigned/aligned to begin planning and providing profession-
al development opportunities.  Working with the Technology and Curriculum and 
Instruction Departments the OSE has created professional development to support 
teachers in their efforts to improve classroom instruction. 

The Office of Special Education targeted the Administrators/Assistant Principal who 
oversee Special Education programs in their buildings to have meetings every six 
weeks for training. 

• The OSE was the first BCS department to implement virtual training 
• 33 administrators attended Zoom trainings on 504/Manifestation Determination 
• 24 schools were represented in the trainings 
• The purpose of the trainings is to focus on and enhance student services 

Special Education professional development opportunities were provided on the 
following topics: 

• On-line IEP training 
• Class size ratios/Course Caps 
• Supplementary Service Documentation and Data Collection 
• Manifestation Determination 
• 504 Plans 

Positive Outcomes: 
• Administrators became aware of student-first decision making procedures 
• Class ratios were considered using the WVEIS application to obtain data assuring 
optimal instructional opportunities for student success 
• Administrators understood the tools available to teachers to assist in making data 
drive decisions for student success. 
• 504 plans are being completed with fidelity 
• Manifestation Determination Review meetings will meet policy guidelines  and will 
increase days students are provided a free and appropriate education (FAPE) 



Board Snapshot & Accomplishments 
This section of this report represents the work of the Board of Education throughout the 2019 - 2020 
school year and is aligned with professional standards. 



10/7 Attendance Report 
11/4 Youth & Family Support 
11/18 State Academic Update and Balanced ScoreCard 
11/25  Work Session on Assessment and Accountability 
12/2 PreK Update - A Ten Year Snapshot

Instructional Improvement Grants
Graduate Follow-Up Survey 

12/10  Work Session on Legislative Collaboration 
1/6 Academic Plan for Grades 6-12 

Dual Credit 
Math 4 Life 

1/21 Hedgesville Region Local School Improvement Council Report 
2/3 Grades K-5 Academic Plan 

Literacy Model 
2/18 Spring Mills Region Local School Improvement Council Report 
3/2 Nutrition - Community Eligibility Program

National Board Certified Teacher Recognition 
6/1 Policy 2510 

Informational Board Presentations 
 
 
 

 
 

 
 

 

ACADEMIC 
ACHIEVEMENT 

29%* 

9/16 Superintendent Entry Plan 
11/4 Youth & Family Support

Procedures to Promote School Board Effectiveness for Local 
          School Improvement Councils and Faculty Senates 
11/18 Inclement Weather Presentation 
12/2 Comprehensive Educational Facilities Plan Process 
12/16 Community Members and Student Recognitions 
1/21 Hedgesville Region Local School Improvement Council Report 
2/18 Spring Mills Region Local School Improvement Council Report 
3/2 Nutrition - Community Eligibility Program
3/16 1st Public Calendar Hearing 
4/13 2nd Public Calendar Hearing

Update on Schools and Activities 
5/4 Teacher of the Year Announcement 

Human Resources Coaching Hiring Practices 
5/18 Voting Date Adjustment and Information 
6/1 Retiree Recognition 

community
relations 

24% 

*NOTE:  Academic Achievement and Curruricular Standards Total 61% 39



 
 

 
 

 
 
 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 

 

 
 

 

10/7 Financial Update 
12/2 Comprehensive Educational Facilities Plan Process district Instructional Improvement Grants 
2/3 2019 Annual Audit 

2020 Bond Refinancing Outcome finances 3/16 Levy Rates 
4/21 Levy Rates 
4/27 Work Session for the Budget 14% 5/4 Insurance Update on PEIA’s Open Enrollment 
5/18 Work Session for the Comprehensive Educational Facilities Plan 

curriculum standards 14%* 
9/16
11/4 
          Councils and Faculty Senates 
12/2 PreK Update - A Ten Year Snapshot 
1/6 Academic Plan for Grades 6-12 

Dual Credit 
Math 4 Life 

2/3 Grades K-5 Academic Plan 
Literacy Model 

6/1 Policy 2510 

personnel relations 10% 
10/21 Staffing for Human Resources and Special Ed 
12/12 Employee Hearing 
3/2 National Board Certified Teacher Recognition 
5/4 Teacher of the Year Announcement 

Human Resources Coaching Hiring Practices
Insurance Update on PEIA’s Open Enrollment 

6/1 Retiree Recognition 

leadership 9% 
9/16 Superintendent Entry Plan  
11/25 Work Session on Assessment and Accountability 
12/10 Work Session for Legislative Collaboration 
1/18 Work Session for a Board Retreat 
5/18 Work Session for the Comprehensive Educational Facilities Plan

Voting Date Adjustment and Information 

Emergency Medication and Increased Needs and Training Procedures 
Procedures to Promote School Board Effectiveness for Local School Improvement 

*NOTE:  Academic Achievement and Curruricular Standards Total 61% 
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